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The Modern
Marketing Playbook
for Hardware Stores

Stop Wasting Money on Ads
That Don't Work – Here's What

Actually Brings Customers
Through Your Door
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Welcome to the reality check your
marketing budget needs.

Why your real competition isn’t Amazon (and who it actually is)

What outdated marketing is really costing you in lost foot traffic

Whether your current approach is stuck in the past (it probably is)

What modern marketing looks like and what it should cost you

How to get started this month without risking your entire budget

If you downloaded this guide,
you're probably tired of writing
checks for marketing that might
not be working. You're definitely
not alone – most hardware store
owners are wondering the same
thing: "Is this actually bringing
people through my door?"

Here's what you're going to get in
the next few pages: 

a straight answer about where
your marketing stands.
what's quietly costing you
customers.
exactly how to fix it without
blowing your budget.

By the time you finish reading, you’ll know:

Here's the best part: You didn't get into this business to become a
marketing expert, and you don't need to be one. You just need to know
what's worth your money and what's been wasting it. 

Ready to stop guessing and start growing? Turn the page.



Stop Looking Over Your
Shoulder at Amazon – The Real

Threat Is Down the Road

Everyone's talking about Amazon killing hardware stores. But here's what's
actually happening: while you're worried about the online giant, a store
just like yours – maybe even smaller – is quietly gaining a critical edge and
scooping up local customers. They're not doing it with lower prices or
better products. They're doing it with smarter marketing.

The Amazon Distraction

That hardware store three towns
over just figured out how to show
up when your neighbors search
"hardware store near me." 

The family-owned shop across the
county updated their website so
customers can actually find their
hours and directions. 

The regional chain down the
highway started running Facebook
ads that only show up to people
within 15 miles of their store.

Your Real Competition Lives
Closer Than You Think

Updated storefront and signage that
looks professional and welcoming

Clean, mobile-friendly website with
current hours, directions, and
inventory info

Geo-targeted digital ads that reach
neighbors, not random people 500
miles away

Social media presence that actually
engages with local customers

Email and text marketing that keeps
customers coming back

What "Modernized" 
Actually Means
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On top of it all, they're probably not spending more on
marketing than you are. They're just spending it in places
where they can actually track results and reach the right
people - the ones who might actually show up and shop.

While you're buying newspaper ads that might reach
10,000 people (but only 50 who actually need hardware),
they're running digital ads that reach 500 people who live
within 10 miles and are actively looking for what you sell.

They’re Spending Less 
Than You Think, Too.

Key Takeaway:
Your biggest competitor isn't the one

with the deepest pockets – it's the one
with the smartest strategy.
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The Situation: A family hardware store was spending $1,250 every
month on newspaper ads. Same placement, same message, same
budget for years.

The Problem: Zero tracking. No way to tell if the ads brought in a
single customer. Foot traffic was slowly declining, but they kept
writing the checks because "that's what we've always done."

The Competition: A newer store opened 12 miles away and started
running targeted Google and Facebook ads for the same monthly
budget.

The Result: Over 18 months, the original store lost an estimated
$15,000 in sales to customers who found the competitor online first.

The Turnaround: When they finally switched to trackable digital
marketing, they saw a 55% increase in people finding their store
online and visiting within three months. Same budget, completely
different results.

What Staying Put Really Costs You

Sticking with what you've always done feels safe. But "safe" marketing
might be the most expensive choice you're making.

The Hidden Cost of “Safe” Marketing

CASE STUDY
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The $15,000 Wake Up call 

https://mountainmojogroup.com/blog/increase-hardware-store-foot-traffic/


If you currently get 200 customers per week, You're missing out on 60
additional customers weekly. That's 3,120 potential customers per year. 

If your average sale is $50: You're leaving $156,000 
on the table annually

Just from sticking with newspaper ads instead of reaching people who
are actually searching for hardware stores

Let’s Put That Into Perspective

Hardware stores that modernize their marketing approach – getting found
online, tracking what works, and reaching local customers digitally – see a
30% increase in foot traffic within months.

That means if you're still using your dad's marketing playbook, you're
potentially missing 30% of the customers who could be walking through
your door.

What This Really Costs You:
The 30% You're Missing
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The store that made the switch didn't spend more money on marketing.
They just moved their budget from unmeasurable traditional ads to
modern marketing that actually reaches local customers when they're
looking to buy.

Meanwhile, stores still running newspaper ads and radio spots are
operating at 70% of their potential – every single day. What could a 30%
increase in foot traffic do for your business?

https://mountainmojogroup.com/blog/increase-hardware-store-foot-traffic
https://mountainmojogroup.com/blog/increase-hardware-store-foot-traffic


You're still running newspaper ads (and can't track if they work)

Your radio spots play during "drive time" but your customers stream podcasts

Is Your Marketing Stuck in 1995?
Be Honest – We've All Been There
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You send mailers to every address in a 5-mile radius

 Your marketing budget is "whatever's left over" after all other expenses

 You use the exact same methods your parents used

You sponsor the same events year after year without measuring results

You can't tell which marketing efforts bring customers through your door

 Your biggest marketing decision is which newspaper to advertise in

You have no idea how much you should spend on marketing

Your marketing strategy hasn't changed in 3+ years

Check all that apply:
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The Verdict
0-2 checked: You're ahead of the curve –
keep reading to stay there

3-5 checked: Time to modernize (but
you're not behind yet)

6+ checked: Your marketing needs
immediate attention



You Want Local Control

Corporate marketing campaigns don't understand your community. Your
customers want to support local businesses, but they need to find you
first. Generic, one-size-fits-all marketing doesn't work when you're
competing for neighbors who want a personal connection.

Why This Really Matters: 
The Three Big Problems

You're Flying Blind

When you can't track which ads work, you're essentially gambling with
your marketing budget every month. You might be spending money on
methods that bring in zero customers while missing opportunities that
could double your foot traffic.

You're Guessing on Budget

You know you should be spending money on marketing, but how much?
And is it even worth it if you can't tell whether it's working? This
uncertainty keeps most hardware store owners either spending too little
(and getting lost) or too much (on things that don't work)
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Modern Marketing: Budget
Breakdown and Real ROI

Forget everything you think you know about
marketing budgets. Modern marketing isn't
about spending more – it's about spending
smarter.

What Modern Marketing Actually 
Looks Like (And Costs)
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How Much Should You Actually Spend?

$500,000 annually:
10% marketing budget =

$50,000 per year
($4,167/month)

15% for aggressive growth =
$75,000 per year
($6,250/month)

$300,000 annually:
10% marketing budget =

$30,000 per year
($2,500/month)

15% for aggressive growth =
$45,000 per year
($3,750/month)

If your store does...

How to Allocate Your Budget

Digital Marketing
50%

Traditional Marketing
30%

Community Engagement
20%

For steady growth: 5-10% of your annual
revenue 
For aggressive growth: 15-20% of your
annual revenue

Google Ads,
Facebook/Instagram,
website optimization

Local sponsorships,
targeted print

Events, partnerships, 
local initiatives



Businesses using data-driven marketing insights are 23 times more likely
to gain customers and 6 times more likely to keep them. When you can
track results, you stop wasting money on tactics that don't work.

What You Get for Your Investment
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Asset creation – Professional website, branded materials, optimized profiles

Campaign execution – Targeted ads that reach local customers actively searching

Regular tracking and reporting – Know exactly what's working and what's not

Data-driven adjustments – Cut what doesn't work, double down on what does

Data-driven adjustments – Cut what doesn't work, double down on what does

Why This Approach Works

Without tracking, businesses waste up to 26% of their marketing budget on
low-performing tactics. That newspaper ad you can't measure? That radio
spot with no call tracking? You might be throwing away a quarter of your
marketing dollars.

The Alternative: Keep on Guessing

https://mountainmojogroup.com/blog/marketing-budget-action-plan-with-mountain-mojo/


See How This Modern Hardware
Store Owner Grew Their Foot Traffic

and Stopped Wasting Ad Dollars
Book Your No-Pressure Marketing ROI Audit

✓ 30-minute call to review your 
current marketing spend 

✓ Custom budget recommendations 
for your revenue level

✓ See exactly what modern marketing 
could do for your business

www.mountainmojogroup.com

Scan to request
 your free audit



Ready to Stop
Guessing and Start

Growing? 
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The choice is simple: keep spending money
without knowing if it works, or invest in marketing

you can actually measure and improve. 

Your competition down the road 
already made their choice. 

What's yours going to be?


